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Overview

Total Spend : CHF 11,025,250.72 Goods and Services, 2018-2023

2023 - Goods and Services
CHF1'892'153 76
- 15%

2020 2022
W 5Savices CHFE656'082. CHFT'332'978. CHFE'977'62B. CHF12'195'B31 CHF7'R43°647. CHF9'333'096.

CHF9'335°096.96
! mGoods |CHF2'14%°011. CHF2'656°204. CHFZ'401'005. CHF1'900'914. CHF1'092'154. CHF1'692'153.
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Top 10 Suppliers

Toh it Comniriodities
Switzerland 1052'886.00  3.51%
Switzerland 566'503.56  8.77%
Switzerland s6'583.13  7.85%

Video Production Services WE 305,942 INTERNATIONAL COMPUTING CENTRE /
Hotels and lodging and meeting faciivies mmm 451,538 UNlCC] Switzerland 782°599.80 7.10%

Switzerland 2820220 a37%
witzerland 41541100 4.08%
France 556204 3.21%
Switzerland Ur619.50 311%
Switzerland 3095277 2.80%
israel 30725668 2.79%

53.98
5'951'528.09 %

Mail and Cargo Transport @ 200,450
Internet Services W 208,733

Security Services W 508,843
Conference Goods and Services 741 806
Meteorological and Hydrological Goods and... INEEEE 762,691
Utilivies TN 1093050
Building and Facility Management I 1585682
Information Technology Goods and Services NN 4 053,144
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Geographical Distribution of 2023 Spend

Amount (CHF

7411 139.97 67.22%

Countr

o
NORTH AMERICA 5

United States of America 620 616.46 5.63%

United Arab Emirates 460 579.82 4.18%

Atlantic © Fgc‘ﬂc
Ocean L cean

United Kingdom of Great Britain and Northern

Ireland 333 585.72 3.03%

Italy 326 714.51 2.96%

307 256.68 2.79%
295123.15 2.68%

SOUTH AMERICA * Germany 263 503.32 2.39%

! ¢ " ‘gdia“ AUSTRALIA o )
2 ° Mongolia 213 524.82 1.94%

o

113 984.95 1.03%

=]
o

10346 029.41 93.84%
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2023 Tenders

1 o1 | 02 | 03 | Q4 | Total |
2 3

1

5 5
"
2 2 2 6
1 1 2
1 5 4 4 14
2 2 5
2 11 14 9 36
2023- Tender value in CHF per Department 2023 - Number of tenders per department
880'035.31 s s
409°491.78
254'937.67 3
201'043.99
2 2
CSG GS | IPCC Services SI __
csG Gs | IPCC MS Services i
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2023 Purchase Orders

POs > CHF 9000 created in 2023 per Quarter LVP POs created in 2023 per Quarter

70 250 234
60 58
50 200
40 2 150
30

20 100
20
0

0

Ql Q2 Q3 Q4
Q1 Q2 Q3
Total POs: 138

Total POs: 799

Category 06 POs created in 2023 per
Quarter CHF1,312,017

-

Q2 Q3 Q4
m POs>CHF 9000 m LVP POs
Total POs: 299
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Sustainable Procurement

Sustainability
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SUSTAINABLE Etorlailggr;aking,

n guiding principles.
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Make continuous and progressive improvements to include
sustainability considerations into procurement processes through

gradual and incremental steps

2020

14
7%

2

CREATING THE
CONDITIONS

Building capacity,
target setting.

2021
0

0

2022
3

23
13%

2023

28
14%

@

PROCUREMENT
PROCESS
Planning and
executing
procurement.
2024 (6 months)
13
13
100%



Main Achievements and Challenges Ahead

Main Achievements Challenges Ahead

* To implement the new ERP system Quantum
«  New Procurement Plan and Tracking Tool in an effective and efficient manner

« To further improve procurement planning

_ _ (possible connection with Quantum)
*  Draft Policy on Vendor Exclusion

« To further promote sustainable procurement
especially in relation to social pillar (Gender

. Sustainable Procurement Policy and Action Responsive Procurement, Inclusion of People
Plan with Disbilities, Fight against Human Trafficking)

» To further enhance the supplier due diligence
process
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